
Dr. Julie Malmberg started working with CPAESS in 
November 2021 with a charge of developing a new 
centralized workforce development and training function 
for USGS’s Water Resources Mission Area staff.

In this presentation, Julie will share the reasons why USGS 
Water wanted to develop this training function as well as 
the process to create the function. She will include lessons 
learned, challenges, successes, and plans for the future.

What does it take to develop a centralized training 
program for a staff of 4,000 people with different 
backgrounds, education levels, job categories, 
geographic locations, and expectations for training? 
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